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What	  is	  “Digital	  disrup0on”	  
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Digital	  
Disrup0on	  

Markets	  

Workforce	  

Technology	  

Customers	  

Digital	  disrup0on	  –	  four	  revolu0ons	  in	  one	  

Source:	  The	  Future	  of	  Financial	  Services	  –	  World	  Economic	  Forum	  July	  2015	  
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The	  Customer	  Revolu0on	  



5	  

The	  Market	  Revolu0on	  

New	  
Business	  
Rules	  

Market	  Networks	  
–	  the	  next	  fron0er	  

Integrated	  
Value	  
Chains	  
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The	  Workforce	  Revolu0on	  
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The	  Technology	  Revolu0on	  

Source:	  Accenture	  Technology	  Vision	  2015	  

Source:	  Gartner	  Top	  10	  Strategic	  Technology	  
Trends	  for	  2015	  (October	  2014)	  

Big	  Data	   Internet	  of	  Things	  

Source	  PWC	  Big	  Data	  –	  the	  next	  fron0er	  for	  
innova0on	  2012	   Source	  Business	  Insider	  Australia	  October	  2014	  
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How	  is	  Business	  Reac0ng	  to	  the	  Challenges	  
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IT	  has	  a	  central	  role	  in	  Digital	  Transforma0on	  
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At	  	  the	  corpora0on	  level	  performance	  varies	  widely	  

Digital	  
Maturity	  

Strategy	  
Rethink	  

(Business	  and	  
IT)	  

Capacity	  
(People	  and	  
Technology)	  

Opera4ons	  
Alignment	  to	  
Digital	  Strategy	  

Grow	  Digital	  
Capabili4es	  
(agility,	  

connec4vity,	  
data,	  2	  speed	  IT	  

The	  journey	  to	  Digital	  Maturity	  requires	  a	  
focus	  on	  four	  things:	  

1.  Strategy	  –	  business	  and	  IT	  
2.  Capability	  –	  grow	  new	  Digital	  Capabili4es	  
3.  Capacity	  –	  invest	  in	  people	  and	  technology	  
4.  Opera4ons	  alignment	  –	  to	  the	  new	  	  Strategy	  
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Applica0on	  SoXware	   Business	  PlaYorms	  

Requirements	   Con0nuous	  Business	  
Improvement	  

Waterfall	  
Methodologies	   Agile	  

Repor0ng	  	   Big	  Data	  and	  
Analy0cs	  

The	  ICT	  Fundamentals	  have	  Changed	  	  

Applica0on	  
Programming	  

SoXware	  Defined	  
Applica0ons	  
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Data	  Scien0st	   Change	  Manager	  Architect	  

Cyber	  Security	  Engineer	  Digital	  Experience	  Designer	  

Source:	  Accenture	  

The	  “New	  Age”	  IT	  Occupa0ons	  
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While	  the	  tradi4onal	  IT	  Skills	  will	  con4nue	  to	  be	  in	  demand	  a	  new	  and	  broader	  
set	  of	  skills	  are	  needed	  to	  meet	  the	  demands	  of	  the	  Digital	  Age.	  Key	  skills	  for	  the	  
digital	  age	  include:	  

•  Innova4on	  
•  Communica4ons	  
•  Entrepreneurship	  
•  Design	  
•  Business	  Acumen	  

Skills	  Demand	  is	  Changing	  
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Australia	  is	  beginning	  to	  lag	  the	  rest	  of	  the	  world	  
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Large	  parts	  of	  the	  Australian	  Economy	  are	  well	  
posi0oned	  for	  Digital	  Disrup0on	  
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“Australia	  has	  been	  Stalling	  Out.	  
The	  only	  way	  they	  can	  jump-‐start	  
their	  recovery	  is	  to	  follow	  what	  
Stand	  Out	  countries	  do	  best:	  
redouble	  on	  innova0on	  ……...”	  	  

Source:	  Harvard	  Business	  Review	  –	  Where	  the	  Digital	  
Economy	  is	  Moving	  Fastest	  –	  February	  2015	  

Index	  Factors:	  
•  Supply	  –	  infrastructure,	  access	  
•  Demand	  –	  consumer	  trends,	  internet	  
savvy	  

•  Innova4on	  –	  funding,	  start	  up	  culture	  
•  Ins4tu4ons	  –	  government	  policy,	  laws	  

Is	  Australia	  beginning	  to	  lose	  the	  Digital	  Race	  ?	  
In	  its	  Compete	  to	  Prosper	  

report	  commissioned	  by	  the	  
Business	  Council	  of	  Australia	  
and	  released	  a	  year	  ago,	  
McKinsey	  warned	  that	  

Australian	  companies	  are	  
“behind	  on	  technology,	  

uptake,	  external	  orienta4on,	  
innova4on	  and	  learning”	  

	  Source:	  Business	  Spectator	  June	  2015	  
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600,000	  ICT	  workers	  represents	  about	  5%	  
of	  the	  Australian	  workforce	  

Universi0es	  have	  a	  cri0cal	  role	  to	  play	  
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What	  is	  Business	  Looking	  For?	  



19	  Source:	  Wired	  Magazine	  April	  2014	  
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Source:	  Australia’s	  Digital	  Pulse	  –	  ACS/Deloide	  Access	  Economics	  2015	  

Core	  Technology	  
Skill	  

Business	  and	  
Industry	  

Knowledge	  

Design	  Skills	   Innova4on	  and	  
Entrepreneurship	  

Digital	  
Talent	  

Rethinking	  the	  Talent	  Journey	  

Source:	  IT	  Worker	  of	  the	  Future	  –	  Deloide	  2015	  
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Source:	  Graduate	  Careers	  Australia	  –	  Graduate	  Outlook	  2014	  

The	  “soX”	  skills	  are	  cri0cal	  
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19	  partners	  with	  a	  mission	  
Informa4on	  technology	  is	  a	  key	  innova4on	  driver	  of	  our	  economy	  and	  cri4cal	  to	  the	  sustainability	  of	  
Germany.	  Germany's	  IT	  industry	  therefore	  needs	  qualified	  leaders	  who	  can	  drive	  innova4on	  and	  control	  the	  
transfer	  of	  technology.	  	  
	  
Business,	  science	  and	  government	  therefore	  have	  the	  Soeware	  Campus	  ini4ated	  to	  promote	  the	  development	  
poten4al	  of	  young	  talents	  and	  train	  a	  new	  genera4on	  of	  leaders	  with	  excellent	  IT	  background.	  The	  Soeware	  
Campus	  therefore	  is	  responsible	  for	  the	  long-‐term	  strengthening	  of	  the	  innova4on	  and	  business	  loca4on	  
Germany	  

Looking	  Forward	  

Vibrant	  Research	   The	  Best	  and	  Brightest	   Lifelong	  Learning	  

Business	  Government	   Universi4es	  


