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Roles within the OPRT 



Project Roadmap 

18/12/2015 1/11/2016

1/01/2016 1/02/2016 1/03/2016 1/04/2016 1/05/2016 1/06/2016 1/07/2016 1/08/2016 1/09/2016 1/10/2016

18/12/2015
Alpha	development	complete

12/01/2016
ESA/UTAS/HES	

stakeholder	meeting

8/02/2016
Distribution	of	material	for
	Alpha	trial	participants

15/02/2016
Commencement	
of	Alpha	trial

25/02/2016
Online	Evaluation	Survey

24/03/2016
End	of	Alpha	trial

31/03/2016
Alpha	trial	report	

11/03/2016
UA	Presentation

4/04/2016
Commencement	of

Beta	product	development
and	testing

15/05/2016
Sustainable	business	model	draft

30/05/2016
Commencement	
of	Beta	trial	

30/06/2016
End	of	Beta	trial	

8/07/2016
Beta	trial	report

18/07/2016
Commencement	of	

final	product	
development	&	testing

1/11/2016
OPRT	

Production	ready

Planned Complete At	Risk Missed New	/	Re-baseline



•  Divergent experience: Some trial participants are less familiar 
with the peer review process than others 

•  Economies of scale: To save time, question templates could 
be reusable across faculties and/or pre-generated question 
templates could be available 

•  Operational efficiencies: Review set up and preparation of 
documentation can be completed by administrative staff, 
streamlining academic staff input 

•  Video tutorials are very helpful and preferred to user manuals 

•  Professional development of peer review and the OPRT  
welcomed 

Feedback to date 



Initial research has identified further potential benefits including: 

•  Cost, time and resource efficiencies compared to existing 

peer review processes 

•  Identification and promotion of inter-institutional best practice 

•  Facilitation of reporting requirements to TEQSA 

•  Alignment with accreditation standards 

•  Data security: data storage and data transfer 

•  Scalable and transferable peer review model 

Value Proposition 



•  Consolidate Alpha trial findings within phase extension 

•  Develop Beta requirements and implement Beta trial in May 2016 

•  Develop business case modelling including alternative service 

models and cost/benefit analysis  

•  Develop sustainable business strategy for ‘Go to Market’ 

readiness 

•  Communication and engagement with broad network forums 

•  Establish external reference group  

•  Develop network alliances 

Next Steps 


