Memorandum of Agreement
Between: the Australian Council of Engineering Deans (ACED) and Australian Council of Deans of Information and Communications Technology (ACDICT) 
Concerning: the implementation of the discipline support strategy in Engineering and Technology as formulated by the Australian Learning and Teaching Council (ALTC)

Background
The Australian Learning and Teaching Council (ALTC) has established nine discipline groupings, one of which is Engineering and Technology.  This grouping incorporates the academic areas covered by the Australian Council of Engineering Deans (ACED) and Australian Council of Deans of Information and Communications Technology (ACDICT). 

The ALTC has funded the Australian Council of Engineering Deans (ACED), in collaboration with the Australian Council of Deans of Information and Communications Technology (ACDICT), to formulate and implement a long-term plan to support quality teaching.  The strategy is described in the document “Discipline Support Strategy for Engineering and Technology”, attached to this agreement.  

The strategy includes the following joint activities: 

Joint activities
        Annual E & T Leaders Forum

        Annual Student and Graduate Forum

        Project and Community Mapping

        Key Indicators of quality education

        Academic Development

        Special Interest and Interdisciplinary Workshops

        Evaluation of joint activities

Organisation and funding
· The Discipline Support Strategy in Engineering and Technology has been given effect by the Contract between ALTC and ACED, dated 21st May 2009

· The Strategy will be overseen by the Reference Group with nominees from each of ACED and ACDICT.  The Reference Group will also include a representative from each of Engineers Australia, the Australian Computer Society, the Australian Association of Engineering Education, the Australasian Chapter of the Special Interest Group on Computer Science Education, and the ALTC.  The Reference Group will meet twice per year.
        The Strategy will be managed by the Management Group with nominees from ACED and ACDICT with day-to-day management undertaken jointly by the Executive Officers of ACED and ACDICT

        Operational Accountability: the contractual commitments in the ALTC Funding Agreement will be undertaken by ACED. 

        Funding of $225,000 over 3 years from ALTC will be used to support: a Project Officer (0.4FTE HEW Level 7) and office costs, travel, forums and workshops, and external evaluation. 

Agreement
ACED and ACDICT (the Parties) agree to implement jointly the ALTC Discipline Support Strategy in Engineering and Technology, as set out in the document “Discipline Support Strategy for Engineering and Technology”.

This Agreement is effective from July 1st 2009 and will thereafter be reviewed annually by the Parties.
Each Party will nominate two members of the Reference Group.  

Each Party will each nominate a representative to the Management Group.  

The Executive Officers of ACED and ACDICT will be members of the Management Group and will jointly manage the day-to-day activities of the Project Officer.

In the first instance, the Project Officer will be located at the University of Technology, Sydney where the ACED EO has an office, and this location will be reviewed as circumstances change.

ACED and ACDICT will share the support costs of the Project Officer provided that these costs do not exceed a total of $5,000 per annum.

The Presidents (or nominees) of ACED and ACDICT are reciprocally invited to their respective Annual Council Meeting as observers.

This Agreement does not affect other projects funded to ACED or ACDICT by the ALTC or any other funding organisation.

Signatures

ACED President






ACDICT President
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